
IAEA
International Atomic Energy Agency

Technical Officer’s Experience
in Supporting TC Projects Implementation

24 June 2009

URAM-2009



IAEA

What is the Agency's mission?

The IAEA is an independent intergovernmental organisation in the United Nations family, that serves as the global focal point for nuclear co-operation. It: 
• assists its Member States in planning for and using nuclear science and technology ….. and facilitates the transfer of technology and knowledge  ….to … Member States; 
• develops nuclear safety standards and …… promotes the achievement and maintenance of high levels of safety in applications … and … the protection of human health and the environment against ionizing radiation; 
• verifies through its inspection system that States comply with their commitments …….. only for peaceful purposes.

• Nuclear Energy & Technical Cooperation
are not a part of the three pillars

….HOWEVER = >
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The IAEA Organisational Chart
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Past TC Training Events

InterregionalMadagascar1982Uranium Exploration Methods
InterregionalYugoslavia1981Uranium Ore Processing
Latin AmericaBolivia1981Uranium Exploration Methods
InterregionalUSA1978Uranium Exploration and Evaluation
InterregionalYugoslavia1977Geochemical prospecting for Uranium
InterregionalAustria1975Geochemical prospecting for Uranium
AsiaIndia1974Uranium Exploration and Evaluation
SpainInterregional1970Uranium Ore Analysis
Latin AmericaArgentina1969Uranium Exploration and Evaluation
RegionHost countryYear Training events
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Past TC Training Events

AfricaZambia1993Computerized databases in Mineral 
Exploration and Development

AsiaIndia1991Exploration Drilling and Ore reserves 
Estimation

InterregionalBrazil1985Exploration Drilling and Ore reserves 
Estimation

InterregionalFrance1984Processing of Uranium – from Mining 
to Fuel Fabrication

InterregionalSpain1983Uranium Ore Processing
InterregionalYugoslavia1983Uranium Deposit Evaluation
RegionHost countryYear Training events
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Past TC Training Events

InterregionalCanada1990sUranium Geology, Exploration and 
Environment

InterregionalUSA1998Uranium In Situ Leaching: Its 
Planning, Operation and 
Restoration

Middle East& 
Asia

France1995Uranium Mining: Its Operation, Safety 
and Environmental Aspects

AsiaChina1993Spatial Data Integration for Uranium 
Exploration, Resource 
Assessment and Environmental 
Studies

RegionHost countryYear Training events



IAEA

Past TC -TOs’support possibilities
B1 staffing
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Parties involved in TC Processes

• IAEA
• TC department (Project Management Officer - PMO, Project Managament Assisstant - PMA, other officers)
• Technical Department (Technical Officer - TO)

• Member State
• National Liaison Officer - NLO , National Liaison Officer Assistant - NLA, Project Counterpart - CP
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Responsibilities of the Parties

• IAEA
• ROLE of PMO: The Programme Management 
Officer in one of the TC regional divisions is the 
member of the TC Project Team that is 
accountable and has authority for overall 
management of the TC projects of one or more 
countries of that region and for specific regional 
and interregional projects. The PMO is 
accountable to the Director of the Regional 
Division through his Section Head.
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Responsibilities of the Parties

• IAEA
• ROLE of TO: The Technical Officer is the 
member of the TC Project Team that is 
accountable and has authority for the technical 
integrity and quality of the technical and 
scientific inputs for the assigned TC project(s), 
in their conceptual design, formulation, 
implementation and monitoring, ensuring that 
the technology delivered is safe, appropriate 
and fit for purpose. 
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Responsibilities of the Parties

• IAEA
• ROLE of TO (cont’d): The TO works closely 
with and advises the PMO and the CP on 
technical and scientific matters related to the TC 
Project. As a member of the project team the TO 
is accountable to her/his Technical Director and 
DDG for the technical integrity and quality of 
their technical input and to the PMO and the 
DDG-TC for their performance in delivering the 
agreed outputs and expected results in a timely 
and efficient manner.
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Services in TC Processes

• Fellowships and Scientific visits
• Experts
• Meetings
• Training Courses
• Procurement
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Services in TC Processes - TO

• The role and duties of a TO have been usually 
very much underestimated. Terms as 'technical 
advice and input' say a little about actual TO's
work, who in fact is
• managing the project,
• finding and coaching the experts,
• specifying and organizing expert 
missions and workshops,
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Services in TC Processes – TO (cont’d)

• working on visits of national 
consultants and scientific visits,
• writing terms of reference/statements 
of work for procurement/subcontracts,
• performing technical evaluation of 
tenders, managing the projects dealing 
with subcontracts,
• coaching the counterparts, etc.
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Services in TC Processes – TO (cont’d)

• Based on the list of real TO's duties and 
activities, one will never estimate in a 
realistic manner the workload and staff 
needed for a reasonable number of 
projects for one TO that can be 
implemented in a 

QUALITY MANNER
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Software for managing TC Processes
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Software for managing TC Processes
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Software for managing TC Processes
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Software for managing TC Processes
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Software for managing TC Processes
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IAEA Technical Cooperation

Subprogramme 1.2.1: Uranium Resources 
and Production, Databases for the 
Nuclear Fuel Cycle

supports Technical Cooperation projects 
within the area of

Uranium Production Cycle
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IAEA TC Meetings & Training Events
• TC (RLA 3006) Training Course on Remediation after 

Uranium Production, 3-7 November 2008, Buenos Aires, 
Argentina

• TC (RLA 3006) Meeting on Uranium Exploration, Mining, 
Production, Mine Remediation including Environmental 
Issues, 24 - 28 November 2008, Salvador, Brazil

• TC (RLA 3006) Training Course on Environmental 
management Systems in Uranium Mining and Processing,
1-5 December 2008, Lima, Peru
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IAEA TC Meetings & Training Events
• TC (RAF 3007) Meeting on coordination of the project, 23 –

27 March 2009, Maputo, Mozambique
• TC (RAF 3007) Training Course on Infrastructure for 

Uranium Mining and Processing, 17-21 August 2009, 
Swakopmund, Namibia

• TC (RLA 3006) Training Course on Uranium Geology and 
Exploration, 28 September – 9 October 2009, Pocos de 
Caldas, Brazil

• TC (RLA 3006) Meeting on Project coordination, 7-11 
December 2009, Lima, Peru
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Ongoing TC Projects

Regional Upgrading of Uranium Exploration, Exploitation and 
Yellowcake Production Techniques taking Environmental 
Problems into Account

Regional Latin 
America

Uranium geochemistry, mineralogy and host rock uranium deposit 
description

Pakistan

Airborne and Ground Gamma-Ray Spectrometry for Radio-
element Mapping for Environmental Purposes and for 
Exploration of Uranium Resources

Egypt

Study of the Key Problems in Prospecting for Sandstone-Type 
Uranium Deposits and their Amenability to In-Situ Leach (ISL) 
Mining in the Basins in Northern China

China

Geology Favourability, Production Feasibility and Environmental 
Impact Assessment of Uranium Deposits to be Exploited using 
In Situ Leaching Technology

Argentina
Title of the Technical Cooperation ProjectCountry/Region
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Starting TC Projects

Exploración de los recursos uraníferos de VenezuelaVenezuela

Strengthening regional capabilities for uranium mining, milling and 
regulation of related activities

Regional Africa
Uranium extractionJordan
Uranium explorationJordan

Evaluation of some selected uranium resources in Egypt and production 
and purification of the yellow cake

Egypt
Integrated assistance to institutions supporting nuclear power programmeChina

Techniques And Methods For Optimization Of Uranium Exploration in Both 
Sedimentary and Volcanic Basins

China

Practical guidance tools for nuclear safety analysis of remediation and 
decommissioning actions of the first uranium ore mining and milling 
facility in Brazil

Brazil

Contribution to the development of activities for the processing of Algerian 
ores and purification of uranium concentrates

Algeria
Title of the Technical Cooperation ProjectCountry/Region
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Time Spent on TC in 2008
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Distribution of working time in 2008
(total of 1658.5 working hours excluding breaks -> 8h 14m per day)
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technical cooperation, 
18.39

8.23hours/day

201.5working days

%100.001658.5total
%16.46273.0others
%16.37271.5emails & internet
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%18.39305.0technical cooperation
%29.76493.5regular budget
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Time Spent on TC in 2009
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8.25hours/day

105.5working days

%100.00870.0total
%22.24193.5others
%25.17219.0emails & internet
%21.03183.0administrative work
%11.4499.5technical cooperation
%20.11175.0regular budget
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Time Spent on TC in 2008 vs. 2009

8.25hours/day

105.5working days

%100.00870.0total
%22.24193.5others
%25.17219.0emails & internet
%21.03183.0administrative work
%11.4499.5technical cooperation
%20.11175.0regular budget

hoursitem

2009

8.23hours/day

201.5working days

%100.001658.5total
%16.46273.0others
%16.37271.5emails & internet
%19.02315.5administrative work
%18.39305.0technical cooperation
%29.76493.5regular budget

hoursitem

2008
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THANK YOU FOR YOUR ATTENTION

Jan Slezak, Uranium Resource Specialist
+43 1 2600 22757, j.slezak@iaea.org
Nuclear Fuel Cycle & Materials Section
Division of Nuclear Fuel Cycle and Waste 

Technology 
Department of Nuclear Energy
International Atomic Energy Agency (VIC)
Wagramer Strasse 5
P.O. Box 100
A-1400 Vienna, Austria


